
WE DID IT OUR WAY - YLE FORMAT 2016  (production name The Norden) 
 

1. Synopsis  
The series looks at the Nordic welfare model from an outsider’s point-of-view. The crash when two cultures 
and different values and methodics meet, creates entertaining yet highly relevant public service value. In 
every episode, an outsider visits some Nordic countries and offers his/her perspective on the values and 
methods of the Nordic society. The tax rates are high in the Nordic countries compared to most other 
countries. In return the governments take care of fundamental aspects, providing free healthcare and free 
education for everyone. The Nordic countries are also virtually free of corruption. So all is well – the Nordic 
countries have perfected the art of creating a well-functioning, sustainable community. Or have they? Have 
the Nordic countries gone too far? Are the citizens actually ok with the fact that murderers and rapists have 
hotel-like prisons? Is it plain naive that the police in Norway is not allowed to carry weapons? Why are old 
people taken to government-run elderly homes, instead of being taken care of by their own families? The 
main target audience is 20-40 year olds. The format is for broadcast and VOD, with plenty of hooks suitable 
for social media. 

2. Format description in english  
The success of the show is dependent on three things. 
 

a. To identify certain unique aspects in the culture or society of the broadcasting country. 
b. To identify ongoing discussion/debate regarding that aspect online/nationally 
c. Successful casting (see below) 
 

In the first season we researched the following areas for production in the Nordic countries: 
 

1. How we take care of our prisoners and what our principles are when it comes to incarceration. 
Rehabilitation is prioritized.  

2. How we take care of our elderly, our welfare model makes relatives less important 
3. How our policeforce works, marginal use of fire-arms 
4. Religion - the Nordic countries are amongst the most secular nations on earth 
5. Welfare, the benefits you recieve as unemployed are generous  
6. Equality, we have the most progressive/most active debate regarding sex-neutrality 

 

And the following where identified as most representative of an opposite point-of-view 

 

1. USA - prisons focus much more on punishment 
2. Italy - relatives have a big responsibility to take care of the elderly 
3. USA - the policeforce have much higher use of firearms 
4. USA - the southern parts of America are very religious and have a say in politics 
5. Japan - long working hours and high working morale 
6. Russia - Gender focused, believe in fundamental differences between man and woman 

 

In order to get the most engaging content regarding each area of interest, it is important to research the 
debate online, not only what they are debating but where and who is debating - that is where tailormade 
online video material will be posted in order to get people engaged.  
 

Casting.  
The casting is done over Skype/videoconference and the main character is identified. This is done over 
several interviews. The main character is playing himself/herself and the main traits we are looking for are:  
 

1. an ability to analyze 
2. to be outspoken 
3. knowledge in the relevant field 



4. belief in their way of doing things 
5. sense of humour  

 

The storyline then progresses in the following main scenes 

 

1. Establishing the differences and welcoming the guest 
2. The first clash of cultures 

a. This is something that is easy to relate to, a minor difference (eg: the harshest Nordic Prison, 
conservative Nordic priest etc) 

3. Second clash of culture 
 . Normality - this is the way things are run in the hosting country 

4. Final clash of culture 
 . The most extreme example. (eg. Halden Fengsel with playstation-consoles and musicstudios 
for the inmates, gay-priests in Denmark, Heavymetal-fan receiving government aid etc) 
 

Each clash is separated by interviews where the main character freely can speak about what he or she 
experienced and details that she/he reacted on. These are later used as voice-overs in the show to give the 
viewer a better understanding of what they were thinking. The interview encourages the main character to 
talk about the day in present form “When you opened the door to music studio, what went through your 
mind?”, “what did you do in the church?” etc. 
 

This form of questioning gives the viewer a stronger connection to the inner workings of the main character 
and makes it easier for the viewer to get an understanding of his/her point-of-view.  
 

The clashes are building up to a climax in the story and the goal with “Final clash of culture” is to get the 
viewer on the fence - to get him/her to question whether our way of doing things have gone too far.  
 

Our ambition in the first season for example was to question if its ok to have playstations and music studios 
in a prison, if its ok that the Norwegian police have to call their chief in order to arm themselves, if it’s ok to 
receive government disability aid because you’re very passionate about heavymetal music etc. 
 

This final clash of culture is what sparks debate and the clips are very “shareable” online. 
 

Each episode had a tailormade, straight to the point, online-only video made. These videos where also 
“planted” in the forums and blogs online where we had identified that the debate was ongoing. Journalists 
and bloggers that had expressed an opinion regarding the subject where targeted and informed of the 
content - this usally led to independent action from them, promoting the content further. 
 

The Norden adds value to both sides of the debate and therefore both sides find it valuable to push 
forward in their own channels - this is the reason why the reach online was succesful, see below. 
 

4. Ratings/share presentation  
• YouTube hits! Four of six episodes are published on YouTube with subtitles in English, along with 

extracts of two of the episodes. Approximately 2 million views (feb2016), with a grade of around 
9.8 of 10 (thumbs up vs. thumbs down), over 9 000 comments (partly a very engaging discussion 
regarding aspects of society - in the comment section on YouTube), globally spread, and over 70% 
of the viewers on YouTube are aged between 18 and 44. 

• internet discussions: lots of discussion regarding the series and the themes on Reddit and other 
local/national forums. Some comments: “epic, informative and interesting video!”, “thank you for 
sharing this!!”, “I love this series, it’s so good and makes me love the Nordic countries even more” 
(check the YouTube comments for more comments - the majority is very positive indeed) 



• media: several websites, newspapers and publications have written about the series, including The 
Huffington Post, BuzzFeed, Business Insider, Daily Mail, The Inquisitr, Metro, 
www.richarddawkins.net, LiveLeak, Expressen, Dagbladet, Verdens Gang, Uusi Suomi, Vasabladet, 
and so on 

• shared: the YouTube links to the episodes are actively shared, and the episodes are commented 
daily. When we as the content creators participate in the YouTube comments, we create a good 
relationship with the viewers, which in turn help us with new ideas for upcoming possible 
content. 

• VOD significant: when the series was first broadcast on YLE, roughly 20% of viewing was VOD-
based, which was high above the average 
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